 TOWN OF ASHLAND
Tuesday, October 14, 2025

Clerk LeeAnn Hermanson called the regular meeting of the Town Board of the Town of Ashland to order Roll was taken at 7:04 p.m. Present were Supervisor Kieth Stricker, Treasurer Lexi Pierce and Clerk LeeAnn Hermanson. Chairman Ted White arrived while meeting was in progress, due to an unplanned situation that arose unexpectedly. Supervisor Jack Kruzan was not present.

Pledge of Allegiance with all Town members standing.  
	
Motion by Stricker and seconded by Pierce to approve meeting agenda as presented. Motion carried.

Motion by Stricker and seconded by Pierce to approve regular minutes from September 9, 2025. Motion carried.

Introduction of guests: Mitch Grage, Debbie Schutte, Kathy Stricker, Robin Utto, Kim Rikkola, and Ryan Plasch.

Treasurer’s report was read by Treasurer Lexi Pierce. Motion by Stricker and seconded by Pierce to approve Treasurer’s report and pay the bills. Motion carried.

Old Business: 
The 2-year contracts for the City of Mellen Fire Protection and Ambulance Services were signed by White and Hermanson and will be mailed back to the City of Mellen. 
· Hermanson emailed Chief Huber regarding the following: 
We’ve noticed over this 5-year contract rates went up by over 17% and over these next 2 years they will go up another 5%. Are we able to obtain a report that would show for the past 8 - 10 years the number of ambulance and fire runs made within the Township of Ashland each year? Could you also include what exactly contributed/makes up the percentages of increase for both?

New Business: 
· 2025-2026 snow plowing contracts have been mailed out with fees due October 31st. Total number of contracts mailed and those received back will be updated at next town board meeting.
· Ordinance non-compliance fees.
Ordinance Addendum: 2025-01A (Driveway Permit Ordinance)
· Fees double if work is performed without obtaining the required permit.
· Ordinance Addendum: 2025-02A (Utilities Right-of-Way Violations)
· $100 per violation to the utility company not in compliance with the ordinance. In addition to an inspection fee of $100 for each site visit required to verify compliance and document violations. An administrative fee of $50 may also be imposed to cover staff time and processing.
Motion by White and seconded by Stricker to approve the non-compliance ordinance fees. Motion carried.

Request by Hermanson for a Town Website. To be in compliance with the posting of public notices to the township. Along with having easy access to the Town’s information. Providing a secure and efficient digital platform that strengthens communication, improves access to information and simplifies essential services for residents and visitors. Proposal from a local business, Digital Web Automations (DWA), will build the website and offer support and maintenance for 1-year for a total of $9500. DWA will also train the town support staff is maintaining the website as well. After the first year expected costs will be that of maintaining the domain name. Motion by White and seconded by Stricker to approve the Town of Ashland Website. Motion carried. 

Status Reports: 
· Cemetery: No Discussion

· Tri M Sanitary: 
· November 1st will start winter schedule/hours. Open Saturday ONLY 10am-2pm
· Electronics Recycling Program – will soon be coming initially to Tri M in Mellen as a pilot program. More to come as information evolves.
· Com2 Recycling Solutions specialize in providing comprehensive and environmentally responsible electronic recycling services. Their goal is to help reduce costs for our community and residents, while ensuring responsible handling and recycling of electronic waste. All at no cost to the community.

· Supervisor Report – road maintenance: 
· Road crew will be grading, cutting brush and weeds for another week.
· Complaint of Trucks using Mile Rd which is not a truck route. Unknown if trucks are loaded or not. Unable to identify signage on trucks to determine where trucks. are coming from. Stricker to follow-up on and report back.

· Employee Relations: No Discussion

· Equipment and Daily Operations: 
· 2025-2026 Salt/Sand contract with Ashland County Highway turned in:
· Submitted request for 150 yards (1 yard is approximately 1.3 Ton) we will haul the material ourselves. Cost per ton $23.80. For a maximum cost of $3,575. Municipalities are required to request and stockpile all the material it will require during the upcoming season. The Town currently has its own stockpile of 50 tons that has already been paid for previously. The request was based on usage over the past 6 years. Keep in mind the Town is only charged for what they use. Keep in mind if the Town goes over its projected amount requested, any additional material will result in an additional storage fee.
· 2024-2025	81.7 tons
· 2023-2024	86.75 tons
· 2022-2023	179.78 tons
· 2021-2022	155.6 tons
· 2020-2021	123.32 tons
· 2019-2020	244.45 tons	
· Stricker to follow-up with Enbridge on an Updated Road Use Agreement 
· Stricker to work with Matt Erickson Highway Commissioner/Ashland County Highway Dept to complete application for a TRI grant mainly for gravel under the bridge/culvert aid policy. This would be a 50% match dollar for dollar up to $40,000. Over a 5-year window. 
· Road crew will be deicing culverts themselves come spring and will be purchasing needed equipment for this. Will include purchase of 1000 gallon water tank, valves, hosing, filter system, pump, generator, and other miscellaneous items.
· Kabota tires repaired. 
· 2 chain and one pole saw brought in for repair/to check trade value. Will use and decide if purchase of a new saw(s) may be necessary. Priced new saw like one town currently has approximately $1,120 with a $150 discount if purchased within the next 2 weeks. Trade in for chain saws $75 a piece or $100 for the pole saw. 
· Will be purchasing the new tires needed on the newly purchased 2015 550 Truck as snow season approaches. Zifko Tire with the lowest bid that included siping.
· Tire siping refers to the process of cutting small slits or grooves into the tread surface of a tire. This technique enhances traction by creating more biting edges, which improves grip on wet and icy roads, and helps to expel water and slush, reducing the risk of hydroplaning. Overall, tire siping increases tire performance and safety by allowing the tire to flex more easily and maintain better contact with the road surface.
· $1,764,20 (includes a $58/per tire discount). Also, got a bid for 2 front grader tires that will need to be replaced next summer, in the discounted amount of $2,858.06 so it can be budgeted for. As one of the tires is cupped on one side.
· Will be purchasing a battery-operated tool set for approximately $628. In addition to metal detector for use at the Cemetery. 

· Correspondence: Received a letter from the Ashland County Administrator requesting support for a new Animal Control facility. Chequamegon Humane Association (CHA) cares for approximately 1,000 animals each year serving as a key resource in stray animal intake, quarantine, and redemption for Ashland and Bayfield Counties including the City of Ashland. In October of 2024 CHA converted a garage as a temporary holding place for stray animals. They are now planning the construction of a permanent 1500 square-foot animal control facility. The new facility will:
· Provide secure holding areas for stray and quarantined animals
· Offer 24/7 access for law enforcement and animal control officers
· Create a staffed, central site for owners to reclaim pets
· Strengthen public health, safety, and regional cooperation
Ashland County is asking for our township to consider a one-time financial assistance contribution towards the new facility from all units of government to consider contributing $3,500 toward the construction. Contributions of any size are appreciated. A payment schedule over time would be workable as well, the project is expected to be completed by January of 2027.
	Question from the board to better understand one-time funding. How will facility continue to be funded? How many animal control calls come from the Town of Ashland? Comparison with other Townships and City of Ashland. Hermanson to get additional information and table discussion until this information has been obtained.

· Public Comments: 
· Kim Rikkola and Ryan Plasch both presented board with Tax Assessment discrepancies along with documentation in support of their requests for a refund. Information accepted by the board, Pierce to follow-up/investigate further and will bring back information to next board meeting. Discussion tabled until next board meeting in November.

Next meeting of the Town Board will be held on Monday, November 10, 2025, directly following the 2026 Budget Workshop which starts at 6:00 PM.

Motion by Stricker seconded by White to adjourn. Motion carried. Meeting adjourned at 7:53 p.m.

*Approved minutes from October 14, 2025, Town Board meeting of the Town of Ashland. 

