 TOWN OF ASHLAND
Tuesday, January 13, 2026

Chairman Ted White called the regular meeting of the Town Board of the Town of Ashland to order Roll was taken at 7:04p.m. Present were Supervisors Jack Kruzan and Kieth Stricker, Treasurer Lexi Pierce and Clerk LeeAnn Hermanson. 

Pledge of Allegiance with all Town members standing.  

Motion by Stricker and seconded by Kruzan to approve meeting agenda as presented. Motion carried.

Introduction of guests: Mitch Grage, Deb Schutte, Kathy Stricker and Robin Utto

Motion by Kruzan and seconded by Stricker to approve regular minutes from December 2, 2025. Motion carried.

Treasurer’s report was read by Treasurer Lexi Pierce. Motion by Kruzan and seconded by Stricker to approve Treasurer’s report and pay the bills. Motion carried.

Old Business: 
· None

New Business: 
· Discussed potential purchase of used Heavy Duty Volvo Fork (Stricker)
These forks are ideal for a wide range of lifting applications. They significantly expand the versatility and productivity of your loader.
Designed for ISO couplers, which are standardized quick‑attach interfaces used on loaders and other heavy equipment. 
· Cost for this used fork is $4,000 plus $250 shipping. Purchase of new fork $7,500 plus shipping at minimum.
· Planned uses: 
· Moving a snow/ice salt sander using forks. These are heavy, awkward, and often top‑heavy, so the forks will help with a lot with setup, safety and control.
· Moving culverts safely is all about fork choice, fork placement, and load control. Culverts are round, heavy, and prone to rolling, so the right setup will make a huge difference and allow the Town’s Road Maintenance Workers to work on culverts themselves. For example, the 24” culverts are over 500lbs which is difficult for even 3 workers to maneuver once off the truck on the work site.
· Recently the mower tractor needed repair and the Town needed to use the County Highway Department’s Fork to make repairs as a cost to the Town. The Town could eliminate having to use this resource for a charge by having its own.
· Flat tire to heavy equipment can easily be lifted.
· Motion was made to approve the purchaser of the forks for $4,250 by Stricker and seconded by Kruzan. Motion carried.

· Stricker brought to the board that the Snowmobile Club wants to leave snow on the roadway of their trail route and not make the roads so wide. Request used the wing of grader to flatten snowbank out which we can do but we cannot leave the snow on the roadway. As leaving snow on the road a road hazard for vehicles that use the roadway. As a result, there have been cars that have gone off the road thinking of the trail part of the road and sank in. The roads need to be plowed wide enough and remain open for vehicle traffic, which is also a safety concern for the town. The snowmobile groomer will need to use other means when creating its snowmobile trails, such as staying on the edge of the roadway or off the road completely.

Status Reports: 
· Cemetery: 
· Winter burials are currently $1,200. Winter burials can create real risks of damage—not to the deceased, but to the cemetery grounds, equipment, and surrounding landscape. 
· The cost of winter burials in Northern Wisconsin can vary, but here are some key points:
· Grave opening and closing fees during winter months: Usually between $1,000 to $2,500, up to $5,000.
· Maple Grove Cemetery as an example:
· $60.00 for Marengo Township, Ashland County Residents. $600.00 for Nonresidents. Full Burial: "Burial Vault Required" Weekdays $400.00, Weekends $500.00. Cremations: Weekdays $200.00, 
Weekends are $300.00. Winter Burial Rate: $4000.00

· Winter Burial Costs: Opening a full burial during winter can be much more expensive due to additional requirements like plowing and thawing the ground. 
· Discussion regarding pricing to be tabled until the annual meeting.

· Tri M Sanitary: 
· Mitch requested a long-handled shovel/spade for sand/gravel. Town shop will bring one up from the shop.

· Supervisor Report – road maintenance: 
· Windshield on the 550 Truck has crack and will need to be replaced. Hermanson will reach out to insurance company for repair to be scheduled.
· Town of Barnes will be getting their new truck in the near future and advised they will be ready to release their current truck to the Town of Ashland very soon.
· Enbridge is wanting to use 2 additional roads within the Town of Ashland: Poppe Rd (blacktop) and Mile Rd (gravel). Town of Ashland is still pending a response from Enbridge with a contract stating their intention to use the roadways and will repair any damage that may occur while using them. Stricker to follow-up with Enbridge regarding this.
· Please review the Terms and Conditions of your Snowplowing 2025-2026 Contract.
1. Driveways will be plowed with the plow one swipe in and one swipe out.
2. Additional fee of $50 per hour for “special circumstances” such as pushing banks back, plowing drifts, etc. per the resident’s request by calling one of the Supervisors.
· The Town received numerous calls from residents wanting their private driveways salted/sanded due to recent extremely icy conditions. At the discretion of the Town Supervisors, this was done at no charge to the residents with an active snowplow contract. Going forward, this is not something that is a covered service by the Snowplowing Contract. The Contract’s purpose is for snow removal only based on a one swipe in and one swipe out method. 70 tons of salt/sand were used for this at $23.80 per ton for a total cost of $1,666 to the Town of Ashland, in addition to the fuel cost and wages of the drivers if overtime is needed. At the Annual Meeting for the Town of Ashland in April (date yet to be set) we will revisit the snowplowing contract for any changes that need to be made. Considering adding an additional charge for residents wanting salt/sand upon an extreme weather emergency determined at the Supervisor’s discretion. This would allow for the Town Supervisors to plan accordingly when ordering salt/sand for winter in the fall. 

· Employee Relations: No Discussion

· Equipment and Daily Operations: No Discussion

· Correspondence: No Discussion

· Public Comments: No Discussion

Next meeting of the Town Board will be held on Tuesday, February 1, 2026, at 7:00 PM.

Motion by Stricker seconded by Kruzan to adjourn. Motion carried. Meeting adjourned at 7:25 p.m.

*Approved minutes from January 13, 2026, Town Board meeting of the Town of Ashland. 

